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While Jagow was considering the ultimatum, another
copy of it was brought to him which had just arrived from
Tschirschky. Curiously enough, on the preceding day at
Vienna, Forgach, in ignorance of Berchtold's order to
Macchio not to show Tschirschky the text of the ultimatum
"since some corrections are still to be made in it,"142
actually handed it to him for transmission to Berlin/ For-
gach "expressly emphasized that it was for Your Excel-
lency's strictly personal information, as the Emperor's
approval is still lacking, though there is no doubt that he
will give it." 143 Tschirschky sent it by mail instead of by
telegraph, probably because he feared that its subsequent
publication might endanger the secrecy of the German
cipher. It thus did not reach Berlin until the evening of
July 22, as Jagow was knitting his brows over the copy
which Szogyeny had just given him. Bethmann, who was
at Hohenfinow at this time, apparently did not know of
the text of the note until late on the night of the 22nd or
the morning of the 23rd,144 but when-he saw it, he too,
like Jagow, was of the opinion that it was too sharp. Em-
peror William, away 'at sea on the Hohenzollern, first
heard the contents of the ultimatum later still, through a
newspaper agency and not officially from the German
Foreign Office, as we know from an irritated telegram which
he sent to his "civilian Chancellor."145
published. The time decided upon for presenting the note at Belgrade
was not "next morning," but next afternoon, July 23, at 5 P.M.; at the
last moment the hour was changed, at Jagow's suggestion, from 5 to 6
P.M., to make certain that the news should not reach St. Petersburg
until after Poincare had departed; K.D., 112, 127; A.RJB., I, 62; and
above at note 76.
142 gee above, at note 111.
1^3 Tschirschky to Bethmann, July 21; K.D., 106.
i44Bethmann's telegram of July 22 at 11:40 P.M. (ibid., no. 116),
speaks of "the wording of the Austrian note which is not yet known to
me/'
145 Kaiser to Bethmann, July 26, 7:30 PH.; K.D., 231. This tele-
gram, together with what has been said above, shows the incorrectness
of the much-quoted despatch from the English Ambassador at Vienna: